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Reimagining
workplace retirement 
and financial resilience 
for Gen Z



Digital 
natives

Value work-life 
balance and 
purpose-driven 
work

Socially 
conscious

Well 
educated 
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Some key stats about Gen Z

Within 
organizations

See reduced access to 
workplace plans:
• 45% currently hold a single, 

full-time role 

Withdraw from RRSPs:
• 12% more than Gen Y
• 42% more than Gen X

In Canada

Faces unprecedented 
financial and career 
instability 
• 14% youth unemployment 
• 29% drop in entry-level jobs
• 1.1-year average job tenure

Will become the future 
workforce majority
• Projected to account for 

30-31% of the global 
workforce over the next 
decade

Around the world
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Gen Z

Understanding them – now, 
what’s at stake.
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• 38% of Gen Z respondents to BMO’s 2024 retirement survey 
said they were putting off savings for retirement completely.

Where we started

GenZ5

• Plan members under 35 years old in 2024 were 2.5 times 
more likely to rely on default fund settings established by 
their employer than 35-year-olds in 2017.

• Economic anxiety was high among Canadians, with 
younger generations feeling the most angst about money.

Last year… 

We focused on desktop research that highlighted:



Gen Z 1997-2012

What hit the headlines
Gen Z highlighted in high-profile media since 
February 2025
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Gen Z7
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Where we’re going next 

GenZ

Our next chapter begins here…

We’ll share early insights from a global-first research study on 
Existential risk and its impact on Gen Z’s commitment to securing their 
financial future.

This study was: 
• Commissioned by Canada Life
• Conducted by Deloitte Canada
• Widely applicable to plan sponsors and providers in the industry
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Kelly Peters

Global Behavioural 
Economics Leader

Deloitte Canada

Gen Z
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The study’s purpose and early insights

The question we asked:
• How does Gen Z experience existential risk and 

what does that mean for their financial future?

The research journey we went on:
• Behavioural diagnostics survey of 2,000 

Canadians, including 760 Gen Z, conducted in 
November 2025

• Behavioural interviews with 16 Gen Z, conducted 
in January 2026

The opportunity the research presented:
• We’ve identified the critical psychological insights 

for addressing this solvable problem 

“This is a solvable 
problem. Our first step 
was to map it, so we 
know the scale of the 
solution needed.”
                           -Kelly Peters
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The role of existential risk in how respondents 
are thinking about the future

The research showed us:
• 11% of Canadians believe humanity will go 

extinct in the next 50 years
• 22% of Canadians believe human extinction 

will occur in 100 years
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Gen Z

Views of the future are 
affecting financial 
behaviours

Thinking about existential risk 
makes people: 
• 16% less likely to own and 

enrol in long-term savings 
products 
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GenZ

In fact, cost of living and 
existential dread negatively 
impact long-term savings 
equally.

Stereotypes have no meaningful 
impact on long-term savings 
behaviours:
• Financial irresponsibility/impulsivity
• Overreliance on parents
• Overvaluing work-life balance
• Generational sensitivities​

Contrary to our intuition, lack of savings 
is not just a cost-of-living challenge
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GenZ

What’s impacting Gen Z’s 
savings behaviours?
Gen Z
• Does the most doomscrolling of news media 

• 2 times more than Gen X and 3 times more 
than Boomers

• Consumes the most dystopian-world fictions
• 1.8 times more than Gen X and 2 times 

more than Boomers
• Together with Gen Y, talks about existential risk 

most
• 3 times more than Gen X and 9 times more 

than Boomers

We need a counter narrative! 
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Gen Z

“I don't know what the future is 
going to be like… So, I think the 
most important thing I can do right 
now is to just live for now.”

 -Olivia, age 21, Alberta, 
placed human extinction in 30 years 

“I don't want to, you know, not save 
money because I think that 
humans are going to go extinct. 
Because, if we don't go extinct, 
then I'm going to be broke. So, I 
want to make sure I have enough. 
Rather be safe than sorry.”

 -Emma, age 20, Ontario, 
placed human extinction in 50 years 
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Gen Z

Key takeaways 
at this point in 
the research 



Why this deserves attention 
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GenZ

• Increased future dependency on public 
assistance

• Decrease in capital investment 
• Reduced consumer spending in retirement 
• Workforce imbalances

Spending:
• Gen Z’s collective spend is 

projected to be $12T by 2030
• Set to overtake Boomers in global 

spending 

Saving: 
• Increased future dependency on 

public assistance
• Decrease in capital investment
• Reduced consumer spending in 

retirement 
• Workforce imbalances 

Big-picture implications 
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GenZ

Some areas of focus 

Getting them started:
Sharing easy, effective 
ways to begin the savings 
journey

Building their trust:
Engaging with them in 
ways that are relevant 
and meaningful – to them

Easing their fears:
Turning their worries into 
empowerment through 
guidance and education 
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The well-being cycle  
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Managing 
my financial, 
physical and 

mental 
wellness

Mindfulness has a positive 
effect on my sleep, my self-care 
and my overall physical health.

When I feel well, I can 
focus on the present 

and think clearly.

When I can think clearly, 
I’m more likely to access 
supports available to me.

I’m in the right 
mindset to manage 

my finances. 

Being clear on my financial 
situation helps me feel more 
empowered about my future.
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Gen Z

Next steps:
1. Complete focus groups
2. Use focus group data and 

behavioural economics to 
build tactics

3. Include tactics in a helpful 
toolkit we’re building – 
coming soon
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Gen Z 1997-2012

Our collective 
accountability
Today, tomorrow and into the future 

25
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Thank You

Canada Life and design are trademarks of The Canada Life Assurance Company.2626



Gen Z

Q&A
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GenZ
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