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Drugs are 
Not Enough



1 StatsCan 2023; BMI > 25 and < 30 is overweight, > 30 is obesity

of Canadian adults 

are considered overweight1

35
%



1Obesity Canada
2Obesity Canada 2024

Increased risk of other medical conditions1

Obesity Threatens Canadians’ Health

Mental Illnesses

Dyslipidemia Type 2 Diabetes

Cardiovascular disease

Arthritis
Cancer

Linked to over 200 health conditions, including heart disease, type 2 diabetes, and various cancers2



GLP-1 Growth Outpaces 
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Biguanides
Metformin

DPP-4 
Sitagliptin 

GLP-1 
Semaglutide 

Insulin SGLT-2 
Empagliflozin 

Sulfonylurea
Glyburide 

Thiazolidinediones
Rosiglitazone

78% Growth rate in # of 

patients in 2023



Out of Pocket Spend Growth – Diabetes Drugs 

Source: SDM Transaction Data 2023. Excludes age 65+

Out of pocket as a 

% of overall spend



Average Out of Pocket Spend 
Diabetes Drugs

$1,468 in 2023 

Source: SDM Transaction Data 2023. Excludes age 65+



Gender Trends

+62%
31%

+31%

When analyzed by gender, 

females are predominately 

taking more diabetes drugs, 

especially in the ages 25-44 

years old

Source: SDM Transaction Data 2023. Excludes age 65+



Influence.



GLP-1





Affordability.

$39.8 billion
Canada's Drug Spend1 

$5.9 billion
Incremental Annual Expense2

$300+/month
Weight Loss Drugs3

1.Canadian Institute for Health Information

2 Obesity Canada Report 2024

3. Cost of select GLP-1 drugs used for weight loss





of necessity. a desire for something.

1/3 Canadians are 
considered overweight1 

How do you distinguish between 
those who need weight management 
drugs versus those who want them?

1 StatsCan 2023; BMI > 25 and < 30 is overweight, > 30 is obesity



Stigma



Inclusive.





Patient Navigation Shouldn’t be an ObstacleManaging Costs Requires Clear Criteria

Striking a Balance: Costs vs. Benefit
Prior Authorization for Weight Management



Drugs are not enough



Time to Act: Providing a Holistic Approach



The expanding role of Pharmacists



Comprehensive and accessible pharmacist-led 
weight management program

+31%

Longitudinal care

12-month journey w/ structured 

support program

Team-Based model of care 

Pharmacist-led and 

complimented with Dietitian 

consultations

Ongoing engagement

built-in digital engagement 

throughout the program

Evidence-based approach 

following Clinical Practice 

Guidelines for Obesity in Canada

Multi-component design 

nutrition, exercise, behavior 

therapy, and pharmacotherapy​

Affordable

clinical services



22

Sample Patient Journey

Months Following Patient Enrollment 1-3 MONTHS 4-6 MONTHS 7-9 MONTHS 10-12 MONTHS

✓Validated questionnaire(s)

✓Labs requisitions

✓Pharmacist interaction

✓Dietitian interaction

✓Care follow-ups

✓Healthy eating​ / Mindful eating

✓Portion guide​

✓Reflection exercise

✓Connecting with your values

✓Modulators of weight



Long Term Value of Weight Management Coverage

Lower Risk of 
Type 2 Diabetes1 

Reduced Risk of 
Heart Disease 1 

1Obesity Canada

✓ Healthier Cholesterol Levels

✓ Lower blood pressure

✓ Lower glucose



Takeaways

OBESITY IS A GROWING CONCERN FOR PLAN SPONSORS

Smart Drug Management 
is Essential

Rethink PharmacistOne Size Doesn't Fit All

Affordability Requires 
Innovation
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