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Source: Newton, 2024.

If we        e    d  wha  we’ve bee  d   g, 

will we continue to get the same results?

2024 – Where we are today 

Concerns about 

future return 

expectations 

Seeking uncorrelated 

alpha & lower market 

beta for better 

diversification

Greater need for 

liquidity

Building resilience 

to extreme events 

and shocks

Challenges adopting 

new technologies

Partners need to offer 

competitive fees, 

tailored solutions and 

knowledge transfer
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For illustrative purposes only. 

Source: Newton, as of June 30, 2024. The Global 60/40 Benchmark is 60% MSCI ACWI, 

40% FTSE GDP-Weighted World Government Bond Index, both half USD hedged. What if we are in a different market regime?

“Wha  g       he e, w  ’  ge       he e”
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For illustrative purposes only.

Source: Newton, 2024. We need to go back to the future...

“Wha  g       he e, w  ’  ge       he e”

Active equities

GTAA (incl. rates,  

currencies & 

commodities)

Balanced / 

Fixed Income

Hedge funds and 

other alternatives

Passive equities

Buy-and-maintain 

credit

Private assets

Illiquidity + 

complexity

Liquid diversifiers

Pre-2000s 2000s/2010s Post 2020s
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T me        s   …

F  x  a a      e gaged…

DESTINATION YEARS

Fas e       sea be  s…

J     s as we g  ba  … 

to the future! 
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H s     d es ’   e ea  b      d es  h me

What lessons should we learn from the past?

Crisis in 

banking 

sector

Supply chain 

disruption & 

commodity 

shortages

Bonds lost 

1.5tr in 

market value 

globally

Raised rates 

triggering 

bond market 

crash

China 

industrialisation 

boom

Resource-led 

equity 

market rally
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2024 – Where we are today 

Some of these changes we have seen before, 

and some we have never seen before!For illustrative purposes only. 

Source: Newton, 2024.

SECULAR THEMES 
–THE ‘OLD 
TOOLKIT’

NEW FORCES / 
CONSIDERATIONS

Globalisation

Power of capital

Peace

Deglobalisation

Monetary policy

Carbon-based economy

Human economy

Rising power of labor

Rearmament

Fiscal policy

Decarbonisation

Artificial intelligence
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2024 – Where we are today 

No silver bullet to diversification,

a flexible approach neededSource: Newton, 2024.

GOLD / 
PRECIOUS 

METALS

Now?

Most effective 

environment

▪ 2008, 2016, 

2018, 2020

EQUITY 
DERIVATIVES 

HEDGING

Now?

Most effective 

environment

▪ 2008, 2011, 

2015, 2018, 

2020

CURRENCY

Now?

Most effective 

environment

▪ 2008, 2010, 

2022

BONDS

Now?

Most effective 

environment

▪ 2008, 2016, 

2018, 2020

VOLATILITY /
TREND 

Now?

Most effective 

environment

▪ 2022, 2023
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2024 – Where we are today 

If only we could reinvent portfolios for a new market regime
Source: Newton, 2024.

What clients 

want to capture

▪ Strong risk management 

▪ Dynamic risk allocation

▪ Absolute return focus

▪ Low market beta

▪ Idiosyncratic sources of alpha 

▪ Potential to perform when 

markets are down

▪ Structuring and tail risk hedging

▪ Getting the best out of talented 

investors

What clients 

d  ’     e

▪ Poor alignment of interests

▪ Secretive / lack of transparency

▪ High fees

▪ High leverage

▪ Poor liquidity and lock ups

▪ High turnover 

▪ Star manager cultures

▪ Reputation risk
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T me        s   …

DESTINATION YEAR

to the future! 

F  x  a a      e gaged…
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For illustrative purposes only. 

The future is already here, 

  ’s j s    eve    d s   b  ed

How can we best prepare for the future?

Transformative 

impact of AI
AI + HI?

AI – HI?

AI*HI?

Resurgence of 

liquid 

diversifiers

Relevance of 

idiosyncratic

alpha

Multi-

dimensional 

risk 

management

Culture of 

investment 

superteams

2
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Access untapped skills and diversified sources

 of risk, that complement your portfolio

1. Add uncorrelated alpha & reduce market beta

▪ Alpha generation

▪ Complementarity to

existing strategies

▪ Accessing

new premia

or asset

classes

ROLE IN ‘NEW REGIME’ PORTFOLIOFAMILIAR STRATEGIES
USED IN THE PAST

Global macro

Commodity alpha

Interest rate alpha

Inflation hedges

Currency alpha

1
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Alpha Strategies

2. Take a multi-dimensional approach to risk management

Illustrative risk allocation, December 31, 2006 to August 31, 2024

Structure a liquid portfolio with diversification of 

ideas, asset classes, investment styles and horizons

For illustrative purposes only. 

Source: Newton, 31 August 2024. The period used to compute volatility: 31 December 2006 to 31 August 2024. 

Period covers where most strategies were in operation including global financial crisis. If strategy inception was post 31 

December 2006, a nil response was used to compute the period data until actual inception of strategy. 

EQUITY
MARKET NEUTRAL

MACRO
RELATIVE VALUE

MACRO
DIRECTIONAL

The above shows the simulated volatility of an illustrative multi-strategy solution. There are no guarantees that any sleeve volatility will reflect the simulated data. Clients’ actual results 

may be materially different than the model results presented. Simulated trading programs in general are also subject to the fact that they are designed with the benefit of hindsight.

2
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Build a resilient portfolio that can perform 

under different market scenarios

2. Take a multi-dimensional approach to risk management

DIVERSIFICATION 
WITHIN AND 

ACROSS 
STRATEGIES

FORWARD 
LOOKING

MULTIPLE 
INVESTMENT 

HORIZONS

TAIL RISK 
MANAGEMENT

LIQUIDITY

DYNAMISM & 
FLEXIBILITY

2
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Equity yield 
Government bond 

yield
IG Yield HY Yield Illiquidity premium

3. Increased liquidity may benefit from higher cash rates

Augmented return based on 

alpha generating strategies

Cash producing an 

attractive return

Work with the cash 

rather than against cash

3
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For illustrative purposes only. Unlock opportunity

4. Harness combined power of humans & technology

Alters competitive landscape

Real time risk management

Automate tasks, improving enterprise 

efficiency

Faster, more accurate decision making

Better insights

Predictive analytics

4
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Source: Newton, 2024.

4. Harness combined power of humans & technology

Share common language
Ensure 

incentives to 

collaborate
Use quants as a Bayesian Prior

and inviting PM challenge

Make dashboards available to socialise signals

Leve age ‘    e    s’ wh 

can aid communication
Work together on new 

combined strategies

Just putting quants and fundamental

investors next to each other is not enough

4
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Source: Newton, 2024.

You need the right people and partners 

with the right incentives and mindset

5. Unlock organizational alpha – the soft stuff is the hard stuff 

Cognitive diversity 

Debiasing decision 

making

Alignment of 

incentives

Psychological safety

A culture of sharing 

mistakes

Learning agility, 

ability to fail-fast

Co-opetition 

Aligned strategic 

partners

Systems leadership

The most important technology is the team

5
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Access liquid uncorrelated idiosyncratic alpha

Take a multi-dimensional approach to risk 

management

Summary: Reimagining diversification for a new market regime

Liquid diversifiers can increase 

flexibility, dynamism and resilience! 

5 lessons from most admired asset owners of the future

1

Harness combined power of humans & technology

2

Increase liquidity, benefit from higher cash rates3

4

Unlock organisational alpha  5
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Newton’ and/or ‘Newton Investment Management’ is a corporate brand which refers to the following 

group of affiliated companies: Newton Investment Management Limited (‘NIM’), Newton Investment 

Management North America LLC (‘NIMNA’) and Newton Investment Management Japan Limited 

(‘NIMJ’). NIMNA was established in 2021 and is comprised of the equity and multi-asset teams from an 

affiliate, Mellon Investments Corporation. NIMJ was established in March 2023 and is comprised of the 

Japanese equity management division of an affiliate, BNY Mellon Investment Management Japan 

Limited. In the United Kingdom, NIM is authorised and regulated by the Financial Conduct Authority 

(‘FCA’), 12 Endeavour Square, London, E20 1JN, in the conduct of investment business. Registered in 

England no. 01371973. NIM and NIMNA are both registered as investment advisors with the Securities & 

Exchange Commission (‘SEC’) to offer investment advisory services in the United States. NIM’s 

investment business in the United States is described in Form ADV, Part 1 and 2, which can be obtained 

from the SEC.gov website or obtained upon request. NIMJ is authorised and regulated by the Japan 

Financial Services Agency (JFSA). All firms are indirect subsidiaries of The Bank of New York Mellon 

Corporation (‘BNY’). 

Personnel of certain of our BNY Mellon affiliates may act as: (i) registered representatives of BNY Mellon 

Securities Corporation (in its capacity as a registered broker-dealer) to offer securities, (ii) officers of the 

Bank of New York Mellon (a New York chartered bank) to offer bank-maintained collective investment 

funds and (iii) associated persons of BNYMSC (in its capacity as a registered investment adviser) to offer 

separately managed accounts managed by BNY Mellon Investment Management firms.

Unless you are notified to the contrary, the products and services mentioned are not insured by the FDIC 

(or by any governmental entity) and are not guaranteed by or obligations of The Bank of New York or any 

of its affiliates. The Bank of New York assumes no responsibility for the accuracy or completeness of the 

above data and disclaims all expressed or implied warranties in connection therewith. 

Material in this publication is for general information only. The opinions expressed in this document are 

those of Newton and should not be construed as investment advise or recommendations for any 

purchase or sale of any specific security or commodity.

The enclosed material is confidential and may not be reproduced or redistributed without the prior 

written consent of Newton Investment Management Limited. Nothing herein constitutes an offer to sell, 

or solicitation of an offer to purchase, any securities.

Newton

200 Park Avenue

7th Floor

New York

NY 10166

Registered in England No. 02675952

Registered in the United States as an investment adviser 

under the Investment Advisers Act of 1940

www.newtonim.com

Registered office: BNY Mellon Centre, 160 Queen Victoria Street, London EC4V 4LA

Tel: 020 7163 9000

Newton Investment Management Limited is authorized and regulated by the Financial Conduct 

Authority, is a member of the IA and is a Bank of New York Mellon CompanySM

Important information
For US investors
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BNY Mellon Asset Management Canada Ltd. 

One York Street, Suite 601, Toronto, ON  M5J 0B6 

Investment services in Canada are offered through BNY Mellon Asset Management Canada Ltd. (BNYM AM Canada), registered as a Portfolio Manager and Exempt Market Dealer in all provinces and territories of 

Canada and as a Commodity Trading Manager in Ontario. BNYM AM Canada is an indirect wholly-owned subsidiary of The Bank of New York Mellon Corporation. BNYM AM Canada and Newton are affiliates. 

Unless otherwise indicated, all financial data is shown in USD. This presentation has been provided by BNYM AM Canada for use with institutional investors only and may not be redistributed without authorization.

Important information (continued)
For Canadian investors

Institutional

David McKee

647-625-5424

david.mckee@bnymellon.com

Retail Sub-Advisory

Timothy J. Wilcox

416-561-5311 (mobile)

tim.wilcox@bnymellon.com 

Howard Gross, CFA

416-455-3658

howard.gross@bnymellon.com

CN-635217-2024-11-01
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